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AVERAGE DAILY CENSUS, HOSPITAL-BASED 
OUTPATIENT VISITS (EMERGENCY DEPARTMENT), 
AND HOSPITAL-BASED OUTPATIENT VISITS 
(AMBULATORY CARE) MONTHLY REPORT - 
SEPTEMBER 2009 

As requested, this is to provide you with a report of the Department of 
Health Services' Average Daily Census (ADC), Hospital-Based 
Outpatient Emergency Room (ER) visits, and Hospital-Based 
Outpatient Ambulatory Care (Amb Care) visits for the month ending 
September 30, 2009. 

Each detailed report for ADC, ER, and Amb Care is provided in two 
attachments. Attachment I reflects Year-to-Date (YTD), Month-to-Date 
(MTD), and Full-Year-Estimated (FYE) data, plus comparative budget 
and prior year information. Attachment I1 displays: (a) a 12-month 
history, by hospital, for last fiscal year, (b) an actuallestimate table for 
the current fiscal year, by hospital, and (c) a graph that provides a 
quick snapshot view of our overall trends. 

The September M I D  actual census of 1,332 is 133 less than the 
September 2009 census budget of 1,465, and 13 more than the actual 
ADC for September 2008 of 1,319. We will continue to closely monitor 
hospital census and its effect on financial performance of our facilities. 

If you have questions or need additional information, please let me 
know. 

JFS:cp 
503:072 
M:\Wrkld\09-10\Monlhly\03-SeplO9\Merno-SeplO9.doc 

Attachments 

c: Chief Executive Officer 
Acting County Counsel 
Executive Officer, Board of Supervisors 



LAC+USC MEDICAL CENTER 

HIUCLA MEDICAL CENTER 

RLA NATIONAL REHAB. CENTER 

OVIUCLA MEDICAL CENTER 

TOTAL 

AVERAGE DAILY CENSUS 
COUNTY OF LOS ANGELES 

DEPARTMENT OF HEALTH SERVICES 
MONTHLY OCCUPANCY REPORT 

FOR THE MONTH ENDING SEPTEMBER 30, 2009 

(1 (2) (3) (4) (5) (6) 
FY 09-1 0 

FY 09-1 0 YTD SEPTIO9 MTD FACILITY FY 08-09 
BUDGET BUDGET BUDGET ACTUAL FYE ACTUAL 

NOTES: 

(1) Per the Fiscal Year (FY) 2009-10 Final Budget Resolution. 

(2) YTD budget developed based on the census level necessary to achieve each facility's FY 2009-10 Budget. 
(3) Monthly budget developed for the report month based on the census level necessary to achieve each facility's FY 2009-10 Budget. 

(4) The aggregate number of actual census days for the report month, averaged on a per-day basis. 

(5) Facility's full-year-estimate (FYE) for census is developed based on the facility's operating plan. 
(6) Actual average daily census averaged for the 12-month period of FY 2008-09 based on facility's June Final 2009 workload report. 



AVERAGE DAILY CENSUS 
COUNTY OF LOS ANGELES 

DEPARTMENT OF HEALTH SERVICES 
MONTHLY OCCUPANCY REPORT 

FISCAL YEARS 2008-09 AND 2009-10 

FISCAL YEAR 2008-09(~) 

LAC+USC Medical Center 
HIUCLA Medical Center 
RLA National Rehabilitation Center 
OVIUCLA Medical Center 
TOTAL 

(1) Per facility's June 2009 workload repoll. 

FISCAL YEAR 2009-10 

LAC+USC Medical Center 
HIUCLA Medical Center 
RLA National Rehabilitation Center 
OVIUCLA Medical Center 
TOTAL 

ACTUAL 
YTD 

Actual 

JUL. - AUG. - SEPT. - OCT. - NOV. - DEC. JAN. - - FEE. - MAR. - APR. - MAY JUNE - Averaqe 
611 585 579 597 490 522 548 562 571 571 576 572 565 
364 356 377 361 363 366 373 371 361 355 350 353 362 
152 162 165 167 167 164 160 182 173 184 191 176 170 

Actual 

JULY - AUG. - SEPT. - OCT. - NOV. - DEC. - - JAN. - FEE. MAR. APR. - MAY - JUNE Averaqe 

57 1 591 587 583 579 572 594 589 585 585 583 589 584 
376 368 362 373 372 371 373 372 374 373 373 373 371 
178 184 176 180 180 180 180 180 180 180 180 180 180 
194 195 207 201 202 197 201 198 194 195 197 194 198 

1,319 1,338 1,332 1,337 1,333 1,320 1,348 1,339 1,333 1,333 1,333 1,336 1,333 

ACTUAL ESTIMATED 
YTD 

MONTHLY OCCUPANCY REPORT 
AVERAGE DAILY CENSUS 

1,450 
1,440 - 
1,430 - 
1,420 - 
1,410 - 
1,400 - 
1,390 - 
1,380 - 
1,370 - 
1,360 - 
1,350 - 
1,340 - 

ADC 1,330 - 
1,320 - 
1,310 - 
1,300 - 
1,290 - 
1,280 - 
1,270 - 
1,260 - 
1,250 - 
1,240 - 
1,230 - 
1,220 - 
1,210 - 
1,200 - 

-0- 2008-09 
e 2 0 0 9 - 1 0  

MAY 

1,314 
1,333 

JUNE 

1,289 
1,336 

JULY 

1,329 
1,319 

SEPT 

1,319 
1,332 

DEC 

1,245 
1,320 

AUG 

1,295 
1,338 

FEB 

1,310 
1,339 

JAN 

1,281 
1,348 

OCT 

1,324 
1,337 

MAR 

1,295 
1,333 

NOV 

1,221 
1,333 

APR 

1,302 
1,333 



HOSPITAL-BASED OUTPATIENT VISITS - EMERGENCY DEPARTMENT 
COUNTY OF LOS AMGELES 

DEPARTMENT OF HEALTH SERVICES 
FOR THE MONTH ENDING SEPTEMBER 30, 2009 

(1 (2) (3) (4) (5) (6) 
FY 09-1 0 

FY 09-1 0 YTD SEPTIOS MTD FACILITY FY 08-09 
BUDGET BUDGET BUDGET ACTUAL FYE ACTUAL 

LAC+USC MEDICAL CENTER 147,622 31,131 10,731 14,159 165,456 132,249 

HIUCLA MEDICAL CENTER 89,423 21,530 7,339 7,614 90,974 80,752 

RLA NATIONAL REHAB. CENTER 4 N A w 

OVIUCLA MEDICAL CENTER 48,453 11,649 3,874 3,617 48,503 44,052 

TOTAL 

NOTES: 

(1) Per the Fiscal Year (FY) 2009-10 Final Budget Resolution. 

(2) YTD budget developed based on the number of Visits necessary to  achieve each facility's FY 2009-10 Budget. 

(3) Monthly budget developed for the report month based on the number of Visits necessary to achieve each facility's FY 2009-10 Budget. 

(4) The aggregate number of actual Visits for the report month. 

(5) Facility's full-year-estimate (FYE) for census is developed based on the facility's operating plan. Total FYE includes Psychiatric Visits 

of 22,540 (LAC-USC: 9,230; HIUCLA: 8,773; and OVIUCLA: 4,537). 

(6) Actual number of Visits for the 12-month period of FY 2008-09 based on facility's June Final 2009 workload report. Total Actual excluded 

Psychiatric Visits of 21,596 (LAC-USC: 8,836; HIUCLA: 8,859; and OVIUCLA: 4,401). 



HOSPITAL-BASED OUTPATIENT VlSlTS - EMERGENCY DEPARTMENT 

FISCALYEAR 2008-09('1'21 
LAC+USC Medical Center 
HIUCLA Medical Center 
RLA National Rehabilitation Center 
OVIUCLA Medical Center 
TOTAL 

FISCALYEAR 2009-10 '>' 
LAC+USC Medical Center 
HIUCLA Medical Center 
RLA National Rehabilitation Center 
OVIUCLA Medical Center 
TOTAL 

COUNTY OF LOS ANGELES 
DEPARTMENT OF HEALTH SERVICES 
FISCAL YEARS 2008-09 AND 2009-10 

ACTUAL I 

JULY - AUG. - - SEPT. QCJ. - NOV. - DEC. - JAN. - FEE. MAR. - - MAY. - JUN. Actual 
9,072 9,825 9,979 10,020 7,991 12,500 11.236 11,563 10,971 13,822 12,148 13,122 132,249 
6,170 6,501 6,573 6,557 6.460 6,466 7.433 6,467 7,063 6,810 7,249 7,003 80,752 

ACTUAL I ESTIMATED 
YTD 

(Thru Sept.) 

JULY - AUG. - - SEPT. - OCT. - NOV. - DEC. JAN. - - APR. - MAY. FEE. - MAR. JUN. - Actual 
14,700 14,062 14,159 13,589 13,354 13,334 13.950 12,613 13,968 13.704 14,057 13,966 42,921 
7,805 7,378 7,614 7,327 7,152 7,165 8,247 7,157 7,745 7.564 8,002 7,818 22.797 

4 N A .o 
4.153 4.071 3.617 4.163 4.029 4.163 4.163 3.760 4.163 4.029 4.163 4.029 11.841 

H l  PerfaciliWs June Final 2008 workhad rewrt. . . , ~ 

(2) N POOBO8 Emcrgcncy Depanment rishs exclxled emergency PsycN3lrioVlsis. Beg'nnlng In N 2008-10 cmqency psychbtncvisns am bclng reponcd as part of the Eme~ency Dcpattment visns. Nole: FY 2008-00 Adual cmeqency psych'aliic 
WRsaf 21.586 (LAC+USC: 8.838, WUCLA: 8.858, and OVIUCLA 4.401). N 2008.08 low1 Emergency Dcpadment vsh including tho Pr)chatncVisN wem 278,849 (LAGUSC: 140.585, HIUCLA: 88.611: and OVIUCLk 48.453). 

ER VlSlTS 
22,000 

MONTHLY HOSPITAL-BASED OUTPATIENT 
EMERGENCY DEPARTMENT 

VlSlTS REPORT 

JAN 

22,722 

26,360 

MAR 

21,886 

25,876 

JULY 

18,731 

26,658 

MAY 

23,287 

26,222 

FEB 

21,608 

23,530 

APR 

24,566 
25,297 

OCT 

20,288 

25,079 

JUNE 

23.714 

25,813 

AUG 

19,847 
25,511 

NOV 

17,899 

24,535 

SEPT 

20,066 
25,390 

DEC 

22,439 

24.662 



HOSPITAL-BASED OUTPATIENT VISITS - AMBULATORY CARE 
COUNTY OF LOS ANGELES 

DEPARTMENT OF HEALTH SERVICES 
FOR THE MONTH ENDING SEPTEMBER 30, 2009 

(1 (2) (3) (4) (5) (6) 
FY 09-1 0 

FY 09-1 0 YTD SEPTIOS MTD FACILITY FY 08-09 
BUDGET BUDGET BUDGET ACTUAL FYE ACTUAL 

LAC+USC MEDICAL CENTER 

HlUCLA MEDICAL CENTER 

RLA NATIONAL REHAB. CENTER 

OVIUCLA MEDICAL CENTER 

TOTAL 

NOTES: 

(1) Per the Fiscal Year (FY) 2009-10 Final Budget Resolution. 

(2) YTD budget developed based on the number of Visits necessary to achieve each facility's FY 2009-10 Budget. 

(3) Monthly budget developed for the report month based on the number of Visits necessary to achieve each facility's FY 2009-10 Budget. 
(4) The aggregate number of actual Visits for the report month. 
(5) Facility's full-year-estimate (FYE) for census is developed based on the facility's operating plan. 

(6) Actual number of Visits for the 12-month period of FY 2008-09 based on facility's June Final 2009 workload report. 



HOSPITAL-BASED OUTPATIENT VlSlTS - AMBULATORY CARE 
COUNTY OF LOS ANGELES 

DEPARTMENT OF HEALTH SERVICES 
FISCAL YEARS 2007-08 AND 2009-10 

FISCAL YEAR 2008-09") 
LACtUSC Medical Center 
HNCLA Medical Center 
RLA National Rehabilitation Center 
OVIUCLA Medical Center 
TOTAL 

JUL. - - AUG. SEPT. - OCT. NOV.'~) - ~ ~ c . 1 ~ )  -  JAN.'^) - FEB. '~)  -  MAR.^^) - APR.'~' - MAY c2) -  JUNE'^) 
48,822 46,045 45,096 47.802 32,864 40,770 41,462 38,471 44,255 46,601 40,104 44,887 517,179 
25,939 25,125 25,053 26,422 21,151 24,740 25,081 24,319 27,182 27,226 25,072 26,298 303,608 
6.273 5,856 6,199 6,556 5,259 5,771 5,854 6,129 7,176 6,914 6.110 6,884 74,981 

18,513 17,526 18,000 18.187 14,904 17,494 17,514 16,824 20,075 20,345 18,096 19,474 216,952 
99,547 94,552 94,348 98,967 74,178 88.775 89,911 85.743 98,688 101,086 89,382 97,543 1,112,720 

ACTUAL I ESTIMATED 
YTD 

(Thru Sept.) 

FISCALYEAR 2009-10 - JULY AUG. SEPT.I3) - OCT. - NOV. - DEC. - JAN. - FEE. - MAR. - APR. - MAY JUNE Actual 
LAC+USC Medical Center 43,358 41,413 25,692 42,544 42,100 42,246 41,903 40,402 44,518 43,536 42,198 42,198 110,463 
HIUCLA Medical Center 28,945 27,530 27,977 27,390 22,701 25,511 25,820 25,734 28,164 28,545 25,836 27,539 84,452 
RLA National Rehabilitation Center 6,387 6,010 4,119 6,825 5,528 6,040 6,123 6,398 7,445 7,183 6,379 7.153 16,516 
OVIUCLA Medical Center 17,600 16,950 15.779 17,028 16,478 17,028 17.028 15,380 17,028 16,478 17,028 16,478 50,329 
TOTAL 96,290 91,903 73.567 93,787 86,807 90.825 90,874 87,914 97.155 95,742 91,441 93,368 261,760 

(I) Per facillqs June FiMl2000 workbad report. 
(2) The dip In Ambulatory Care \ists startlng in November2W8 fornard is the resuit of the move to and change inselvices provided at theLACtUSCCs New Replacement Facililily. This is due to the mnnguration of ER in the Replacement facilly, where Urgent Care is 
nowwithin wails of ER. As a resun, Urgent Care v isk are no IongerseNiced and reported underAmbubtoly Care visits. Instead. they are being reparled under Emergency Department vishs. 
(3) Based on current monlh's PVC Affinity reports. in an effort to standardize Workhad Wk reporting among Facilhies, only the PVC Affinity reports will be used starting in FY 200910. ThL new reporting requirement may resuit h the low initial W t s  munt forthe current 
reporting month, due to Uw "lime lag'or bacldog of having patlents rrrmrded and showing up in ths AKnity System. The true visls munt shouW seW to an accurate kvel  with passage of time, orwith a d d l i o ~ l  future report updates. 

AM0 CARE 
VlSlTS 

87,000 

MONTHLY HOSPITAL-BASED OUTPATIENT 
AMBULATORY CARE 

VlSlTS REPORT 

JULY AUG SEPT OCT NOV DEC JAN FEE MAR APR MAY JUNE 

99,547 94,552 94,348 98,967 74.178 88,775 89,911 85.743 98.688 101,086 89,382 97,543 
96,290 91,903 73,567 93,787 86.807 90,825 90,874 87.914 97.155 95.742 91,441 93.368 


